
A Christmas Story Characters 

Jean Shepard/ Narrator- An older, charismatic story teller with the ability to weave a spell and draw an 
audience into his magical world. He is omniscient but not overpowering with a somewhat dry sense of humor. 
He is a positive character. He is onstage narrating the story but is unnoticed by the other characters. Jean 
expresses the thoughts and feelings of Ralphie.  

Ralphie Parker- 10 to 12 years old. Cute and winsome but not exactly “precious”. A Bright kid but pretty far 
from the top of the class. A regular kid you wouldn’t mind having as a next-door neighbor. He gets into a little 
trouble but with the best of intentions and a twinkle in his eye.  

Randy Parker- Ralphie’s little brother. Cute, Cuddly, and Whiny. He admires Ralphie but he would never tell 
him that. He is at the part of his life where he is opposed to just about everything. Even though he is slightly 
obnoxious, He is still very lovable.  

Mother- Mom to Ralphie and Randy. She is more in control of the family than the Old Man, but would never let 
him know it. She is lovable and warm, at times a bit silly and eccentric but in no means a pushover. She is a 
strong, vibrant woman who is the secret engine that keeps the family running, all without needing praise or 
credit.  

The Old Man- The father of the house. A guy with a good heart but you wouldn’t notice buried under his 
somewhat gruff and intimidating exterior. He is a devoted husband and father who loves his family more than 
anything... though he doesn’t overtly show it. He usually expects the worse but sometimes he gets excited 
(though most of the time he doesn’t) There are moments though where the Old Man shows his big, singing and 
dancing, heart... but most times it’s his grumbling blue collar self.  

Miss Shields- Ralphie’s teacher at the local elementary school. A seemingly stereotypical teacher, prim and 
proper but stern when necessary. She’s slightly warm and a bit humorous when the situation merits it. In 
Ralphie’s fantasy though, she becomes a dynamic, show- stopping, brassy belter. A force to be reckoned with.  

Schwartz- One of Ralphie’s best friend. He is in the same class and is a little smarter than his friends. He is 
one of those kids that acts perfect to his teachers but when adults aren’t around, he is brash, rude, and often 
says words or phrases he might have heard his father say.  

Flick- One of Ralphie’s best friends. He is in the same class and is around the same level intellectually as 
Ralphie, but without the charm. He would like to think he is the “leader” of his group of friends, and will go to 
GREAT lengths to prove it.  

Scut Farkus- A textbook example of a schoolyard bully. He is loud, obnoxious, and intimidating. He is older 
than Ralphie by a few year. He always appears at the most inopportune times to scare and harass his innocent 
victims.  

Grover Dill- Scuts’ sidekick. He is always at Farkus’ side. Younger and smaller than Scut but still a little 
intimidating. Dill loves his position next to Scut and likes to punctuate things Scut says with more threats and 
warnings. Dill is far more annoying than Scut and you can tell underneath Dill’s bullyish character, deep down, 
he is just a coward.  

Ensemble Actors – both adult and kids 


